CEVITAL: An In-Depth Analysis of Algeria’s Leading
Conglomerate

1 Executive Summary

CEVITAL stands as Algeria’s largest private conglomerate, a multifaceted organization with significant
interests spanning across several key sectors of the economy.[1, 2] Its operations are primarily concen-
trated in Food Processing and Distribution, Automotive, Real Estate and Services, and Industry.[3] The
company exhibits a robust financial standing, with reported revenues reaching approximately $4 billion
and a workforce exceeding 18,000 employees across 26 subsidiaries on three continents.[3, 4, 5, 6] Fur-
thermore, CEVITAL demonstrates a commitment to technological advancement through research and
development initiatives, the adoption of advanced manufacturing processes, and strategic partnerships,
such as its collaboration with WEG for electric motor production.[7, 8, 9, 10] This presentation aims
to provide a comprehensive overview of CEVITAL’s business, financial performance, and technological
landscape, offering a detailed analysis of its operations and strategic direction.

2 Introduction to CEVITAL

2.1 Company History and Evolution

CEVITAL’s origins trace back to 1971 with the establishment of a metal construction business by Issad
Rebrab.[4] This marked the beginning of a significant entrepreneurial journey that would eventually lead
to the formation of the diversified conglomerate known today. The formal establishment of CEVITAL
SPA in 1998 signaled a strategic entry into the food processing industry, a sector that has since become
a cornerstone of the group’s operations.[3, 8] Issad Rebrab, the founder, instilled a dynamic vision en-
capsulated in his motto, " Think big, start small and move fast,” which has been a driving force behind
the group’s continuous expansion and diversification.[11] His ambition extended beyond mere business
success, aiming to transform Algeria into a prominent exporting nation.[11]

Over the decades, CEVITAL has achieved numerous milestones, reflecting a strategic approach to
growth. From its initial ventures in metal construction during the 1970s and 1980s, the company pro-
gressively expanded its interests. The 1990s saw a crucial step with the entry into the food processing
sector, followed by further diversification in the 2000s into automotive, real estate, and various services.[3]
A significant phase of international expansion commenced in the 2010s, marked by strategic acquisitions of
companies in France, Spain, and Italy, demonstrating a commitment to establishing a global footprint.[3,
4] This evolution from a foundational industrial base to a multi-sector conglomerate highlights CEVI-
TAL’s adaptability and long-term growth strategy, strategically leveraging its initial success to venture
into higher-growth potential sectors. The founder’s personal drive and long-term perspective have been
pivotal in shaping this trajectory, steering CEVITAL’s domestic growth and its ambitious international
endeavors.

2.2 Mission, Vision, and Core Values

A core element of CEVITAL’s operational philosophy is articulated through the mission of its subsidiary,
Cevital Agro-Industrie, which is to contribute to the economic development of Algeria and serve its
citizens.[8] This mission suggests a broader organizational commitment that aligns with the progress and
well-being of the nation. The overarching vision for the group is to establish itself as a major player
across Africa, Europe, and the Mediterranean basin through sustained profitable growth and strategic
diversification.[8] This ambition is further underscored by Issad Rebrab’s vision to transform Algeria into
a significant exporter in the post-oil economy, highlighting a desire to elevate the country’s economic
standing on a global scale.[11]



Guiding CEVITAL’s operations are a set of core values, with Integrity, Respect, Initiative, and Sol-
idarity serving as the fundamental principles for Cevital Agro-Industrie.[8, 12] These values emphasize
the importance of ethical conduct in all business dealings, fostering mutual respect among employees
and stakeholders, encouraging proactive problem-solving and innovation, and promoting teamwork and
shared responsibility. The success and reputation of the entire CEVITAL group are deeply rooted in
these values.[3] The founder’s vision for CEVITAL to drive Algeria’s economic diversification, create
employment and wealth, and achieve recognition as a globally competitive industrialized nation further
emphasizes a commitment that extends beyond mere financial success to encompass a broader national
economic impact.[11] These guiding principles not only shape the company’s internal culture but also
influence its external interactions and its standing within the business community.

2.3 Organizational Structure and Leadership

CEVITAL operates as a family-run conglomerate, a structure that is consistently highlighted across
various sources.[3, 4] This familial aspect underscores the significant and enduring role of the Rebrab
family in the group’s operations and strategic decision-making processes. While Issad Rebrab founded
the group, the current Chairman and CEQO is his son, Malik Rebrab, a transition that occurred as of
September 2022.[6] Issad Rebrab had held the position of Chairman of the Board of Directors since 2008
[11], and he had previously handed over the operational leadership to Malik in the same year.[4]

2.4 Supply Chain Structure

The supply chain is a strategic pillar for Cevital, particularly due to the large scale of its agri-food and
industrial activities. The group has invested heavily in logistics infrastructure, including;:

e Production plants located in key industrial zones (e.g., Béjaia, Setif, etc.)
e Distribution centers and warehouses, particularly managed by Numilog
e Transportation fleet for both raw materials and finished goods

e Digital tools such as ERP systems and warehouse management systems (WMS), used to improve
visibility, traceability, and decision-making

The group’s operational framework is organized into distinct business divisions, each overseeing a
portfolio of subsidiaries. These key divisions include Food Processing and Distribution, Automotive, Real
Estate and Services, and Industry.[3, 13, 14] The involvement of Issad Rebrab’s five children in various
divisions further emphasizes the family’s central role in the conglomerate’s management.[4] CEVITAL’s
extensive network comprises 26 subsidiaries spread across three continents [3, 4, 5, 6], illustrating a
complex yet diversified organizational structure designed to manage its wide-ranging business interests.
This family-centric leadership likely fosters a strong sense of ownership and a long-term perspective in
the company’s strategic endeavors. The leadership transition from the founder to his son suggests a
deliberate approach to ensuring continuity and preserving the family’s vision for the group’s future.

3 Detailed Analysis of Business Segments

3.1 Food Processing and Distribution

Cevital Agro-Industrie, established in 1998, stands as a dominant force in the Algerian food sector, holding
the position of the country’s leading food producer and its largest private manufacturing complex.[8, 15] It
is recognized as a major player within the broader agri-food industry.[8] The company boasts an extensive
portfolio of food products, encompassing essential items such as sugar, cooking oil, margarine, and jam,
as well as consumer favorites like chocolate and a variety of beverages, including juice, mineral water, and
soft drinks.[8, 16, 17, 18] These products are marketed under a range of well-known brands, including
Elio, Fleurial, Tchina, Lalla Khedidja, and Matina.

CEVITAL’s production capabilities in this segment are substantial, featuring one of the world’s largest
sugar refineries with an annual production capacity of 2 million tons, and the largest oil refinery in
Africa, capable of producing 570,000 tons per year.[1, 4, 5, 18] The company’s Bejaia site also houses
the largest port unloading terminal in the Mediterranean region, facilitating efficient import and export
operations.[15, 18] CEVITAL’s impact on Algeria’s economy is profound. Its entry into the cooking oil



market played a pivotal role in reducing the nation’s dependence on imports.[9] Furthermore, through its
significant production of key commodities, the company has enabled Algeria to transition from being a net
importer to an exporter of oils, margarines, and sugar.[1, 8, 18, 19] The company’s distribution network
includes Numidis, which operates the UNO chain of supermarkets and hypermarkets, demonstrating a
vertically integrated approach within the food sector.[1, 18] This segment also emphasizes technological
advancement, with Cevital Agro-Industrie implementing internationally recognized quality management
systems and employing dedicated research and development staff focused on product innovation and
improvement.[8] Production facilities within this division feature specialized development units tasked
with testing and launching new products.[18]

3.2 Automotive, Real Estate and Services

CEVITAL’s involvement in the automotive sector is significant, primarily through its subsidiaries. Hyundai
Motor Algérie (HMA) serves as the official representative for Hyundai vehicles in the country. SODI Au-
tomotive handles the distribution of vehicles from Fiat, Alfa Romeo, Lancia, and Fiat Professional.
Additionally, DFM Algérie is responsible for the distribution of Dongfeng vehicles.[13, 20] The group’s
automotive interests also extend to the distribution of civil engineering machinery through COGETP.[13]
To cater to mobility needs, Cevicar provides car rental services.[1, 13] Notably, there are plans to in-
troduce high-end electric vehicles under the Dongfeng brand, indicating a future focus on this emerging
segment.[21]

In the real estate sector, CEVITAL operates through Immobis, which specializes in property devel-
opment encompassing shopping centers, logistics centers, hotels, and office spaces.[1, 13] Sierra Cevital
represents a joint venture focused specifically on the development and management of shopping cen-
ters.[1, 18] The services division includes Numilog, which offers comprehensive global logistic services,
including land transportation, warehousing, and supply chain management.[1, 18] Futur Media operates
in the multimedia communication and large-format display advertising sector.[1, 13] The technological
aspects within this segment likely involve the use of advanced vehicle maintenance and diagnostics in the
automotive sector, contemporary construction technologies in real estate development, and sophisticated
tracking and management systems in logistics services. The potential foray into electric vehicles signifies
a strategic move towards incorporating advanced automotive technologies.

3.3 Industry

CEVITAL’s industrial segment exhibits a diverse range of activities. A key component is the Brandt
Group, which specializes in electrical appliances and operates through five subsidiaries spanning Europe,
the Middle East, North Africa, and Asia Pacific, highlighting a substantial international presence in
this sector.[14, 22] The company is also involved in the production of windows and shutters through
its Oxxo brand, with two industrial sites located in France and Algeria. Oxxo focuses on providing
innovative and highly energy-efficient shutter solutions.[14, 22] Additionally, the Alas industrial site in
Spain manufactures aluminum-based materials for use in building and industrial applications.[14, 22]

The group’s industrial activities also include glass and its by-products, managed by the subsidiary
MFG, which operates two float glass plants and a processing unit, exporting its products to several coun-
tries within the region.[14, 22] In the construction sector, CEVITAL has subsidiaries such as Baticompos,
Cevital Entreprise, PCA, and Métal Structure, which specialize in SDW panels, metal framework, and the
construction of both permanent and prefabricated buildings.[14] A significant technological development
in this segment is the joint venture with WEG, a global leader in electric motors, to establish a produc-
tion facility in Algeria. This venture will focus on manufacturing electric motors, initially for washing
machines, representing a transfer of technology and a boost to local manufacturing capabilities.[10, 23,
24] The technological aspects within CEVITAL’s industrial segment likely encompass advanced manu-
facturing techniques for home appliances, innovative materials and designs for energy-efficient building
components, sophisticated glass production technologies, and the specialized knowledge involved in elec-
tric motor manufacturing through the partnership with WEG.



4 Financial Performance

4.1 Key Financial Indicators

CEVITAL demonstrates a substantial scale of operations, with reported revenues reaching $4 billion
according to several sources.[3, 5] However, it is important to note that some sources indicate a revenue
range of $1 billion [25], suggesting potential variations based on reporting periods or the specific scope
of the data. In 2013, the company reported a net income of US$ 382 million.[1] The group employs over
18,000 individuals [3, 4, 5, 6], making it a significant contributor to employment in Algeria, although
some sources mention a figure around 10,000.[25] CEVITAL operates through a network of 26 subsidiaries
across three continents [3, 4, 5, 6], highlighting its diversified business interests and extensive geographical
reach. Looking towards the future, the founder, Issad Rebrab, articulated an ambitious goal of achieving
$25 billion in revenue by 2025 [11], indicating a strong drive for significant growth in the coming years.

4.2 Financial Trends and Analysis

CEVITAL has demonstrated a strong historical growth trajectory, with reported revenue increasing 100-
fold over a period of 15 years.[11] This remarkable growth underscores the company’s dynamic expansion
and its ability to effectively capitalize on market opportunities. Recent financial activities include the
sale of assets to companies such as JSW Steel Ltd..[25] These transactions suggest a strategic approach
to managing the company’s portfolio, potentially aimed at optimizing its financial structure and focusing
on core business areas or generating capital for future investments. This active management of assets
reflects a commitment to adapting to market conditions and ensuring the long-term financial health of
the conglomerate.

4.3 Market Position and Competitive Landscape

CEVITAL holds a prominent position within the Algerian market, recognized as the largest private
conglomerate in the country.[1, 2] Its significance is further highlighted by its ranking as the second
most important Algerian company in terms of revenue, surpassed only by the state-owned energy giant
Sonatrach.[20] On a broader scale, CEVITAL is recognized as one of the top 30 African companies with
international expansion.[25] Competitors mentioned in the context of CEVITAL include Sonelgaz and
BASF.[25] While these companies are significant players in their respective industries, their primary
sectors of operation (energy and chemicals) differ from CEVITAL’s diversified portfolio. This suggests
that the competitive landscape for CEVITAL varies considerably across its different business segments,
requiring a nuanced understanding of the market dynamics within each sector.
Table: Summary of Key Financial Figures (Section 4)

Metric Year (if available) | Value Source(s)
Revenue (Various) $1B - $4B 3, 5, 25

Net Income | 2013 US$ 382 million | [1]
Employees (Various) 10,000 - 18,000+ | [3, 4, 5, 6, 25]
Subsidiaries | (Various) 26 (3, 4, 5, 6]

5 Technological Advancements and Innovation

5.1 Research and Development Initiatives

CEVITAL places significant emphasis on research and development as a strategic imperative for main-
taining its competitive standing, particularly as it pursues further international expansion.[7] Within its
core food processing division, Cevital Agro-Industrie employs dedicated research and development teams
committed to enhancing the quality of existing products and introducing new offerings to the market.[8]
The production facilities within this segment are equipped with specialized development units that focus
on the rigorous testing and successful launch of innovative products.[18] At the group level, the role of
director of Research & Development is held by Lynda Rebrab [4], signifying the importance of innovation
as a central and strategically managed function across CEVITAL’s diverse business units.



5.2 Adoption of New Technologies

Across its operations, CEVITAL actively adopts advanced technologies to enhance efficiency and qual-
ity. In the food production sector, the company has implemented sophisticated manufacturing processes
aimed at increasing productivity while upholding stringent quality standards.[9] This commitment to
technological advancement is further underscored by the group’s stated aim to build comprehensive tech-
nological expertise, extending from initial research and development to the acquisition of patents.[3]
This indicates a strategic ambition not only to utilize existing technologies but also to develop propri-
etary innovations. Furthermore, CEVITAL’s windows and shutters business, Oxxo, focuses on providing
cutting-edge, energy-efficient solutions, demonstrating the adoption of technology to meet the growing
demand for sustainable products.[14, 22]

5.3 Technological Partnerships and Collaborations

A key aspect of CEVITAL’s technological advancement strategy involves forming strategic partnerships
and collaborations. A notable example is the joint venture with WEG, a global leader in electric motor
manufacturing, to establish a production facility in Algeria.[10, 23, 24] This collaboration is designed
to facilitate the transfer of technology and the sharing of expertise in the specialized field of electric
motor manufacturing. Additionally, CEVITAL maintains trade agreements with prominent suppliers
such as RANDON and SUMITOMO [1], which may involve the adoption of advanced technologies in
specific areas like public works equipment. These partnerships highlight CEVITAL’s proactive approach
to acquiring new technological capabilities and expanding its manufacturing prowess.

5.4 Tech Stack Overview

CEVITAL employs a range of modern web technologies to support its digital presence and online op-
erations. These include platforms and frameworks such as WordPress, Spring Boot, and Vue.js, along
with essential tools like Microsoft, PHP, Google Analytics, Apache, and Apache HTTP Server.[25] The
utilization of this specific tech stack suggests a focus on building and maintaining a robust online in-
frastructure for communication, marketing initiatives, and potentially e-commerce activities across its
various business segments. This investment in digital technologies reflects the importance of a strong
online presence in today’s business environment.

6 International Presence and Expansion

6.1 Global Footprint

CEVITAL has established a significant international presence, with operations and subsidiaries located
across multiple continents. Its footprint extends throughout Africa, including Mauritania, Morocco, and
Tunisia; into Europe, with a presence in France, Italy, and Spain; in the Middle East, with operations in
the UAE; and in South America, with a base in Brazil.[4, 25] The group operates through a network of 26
subsidiaries distributed across these three continents [3, 5, 6], underscoring its extensive global reach and
diversified business activities. The Brandt Group, a key component of CEVITAL’s industrial division,
further amplifies this international presence with subsidiaries spanning Europe, the Middle East, North
Africa, and the Asia Pacific region.[14, 22] CEVITAL also actively engages in export activities, shipping
its products, including sugar to over 40 countries and glass to Algeria, Tunisia, Morocco, and Southern
Europe [14, 18, 22], demonstrating a strong commitment to international markets.

6.2 International Expansion Strategies

CEVITAL has strategically pursued international expansion through a combination of acquisitions and
innovative investment strategies. The group has made significant acquisitions, including Oxxo and Brandt
in France, Alas in Spain, and Lucchini in Italy.[1, 3, 4] These acquisitions have provided CEVITAL with
immediate access to established businesses, advanced technologies, and valuable market access within
Europe. A notable aspect of CEVITAL’s approach is its "win/win” co-location investment strategy,
implemented in France, Spain, and Ttaly.[3] This strategy involves partnering with existing companies in
developed economies, allowing CEVITAL to retain profitable business operations while simultaneously
fostering new economic activities and opportunities in Algeria. This method not only facilitates market
entry but also promotes technology transfer and mutual benefit. CEVITAL’s international expansion



efforts are strategically aligned with its existing operations, focusing on projects that offer strong synergies
with its activities in Algeria, continental Europe, and Brazil.[3] The group has set an ambitious target
for significant growth through foreign acquisitions and international expansion initiatives by the year
2025.[3]

7 Conclusion and Future Outlook

CEVITAL has established itself as a dominant force in the Algerian economy and a significant player
in the broader African and Mediterranean regions. Its diversified business portfolio, encompassing food
processing, automotive, industry, and services, provides a resilient foundation for sustained growth. The
company’s strong market position in Algeria, coupled with its expanding international presence, under-
scores its strategic ambition and successful execution of its global expansion plans. CEVITAL’s financial
performance reflects its scale and historical growth, and its ambitious future targets indicate a contin-
ued drive for expansion. The conglomerate’s commitment to technological advancements, demonstrated
through its investments in research and development, the adoption of new technologies, and strategic
partnerships, positions it well for future competitiveness. While navigating the complexities of diverse
international markets and maintaining a competitive edge across its various sectors will present ongo-
ing challenges, CEVITAL’s strong foundation, strategic vision, and commitment to innovation suggest a
positive outlook for its continued growth and development as a key economic player in the region.
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